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WHAT’S THE 
DEAL WITH FTE?
Full-Time Equivalent Student Membership



DECODING FTE

Purpose

FTE measures determine revenue allocation 
for school districts and charter schools.

Source 

All FTE data originates from student 
schedules stored in the district's Student 
Information System (SIS), captured during 
three FTE Surveys. 



Brick-and-Mortar Schools

• FTE is measured during Surveys 2 & 3
• Based on time spent in instructional courses 

during the Survey week

Virtual Schools

• FTE is measured during only Survey 4
• Based on successful completion of    

instructional courses

Defining 1 FTE

• Grades PK – 3: 1,200 min/week of instruction
• Grades 4 – 12:  1,500 min/week of instruction
• Maximum FTE per year is 1.00

CALCULATING FTE

FTE Surveys

There are five, week-long FTE Surveys for each 
school year:
 
 Survey 1:  July
 Survey 2:  October
 Survey 3: February 
 Survey 4: June (virtual only)
 Survey 5:  August (of following year)



Survey 1
Survey Week:  July 14 – 18, 2025
Due Date:  Aug 1, 2025
State Processing: July 28 – Sept 12, 2025
Final Update/Amendment Date: Sept 30, 2025

Survey 2
Survey Week:  Oct 6 – 10, 2025
Due Date: Oct 17, 2025
State Processing:  Oct 13 – 31, 2025
Final Update/Amendment Date:  Dec 15, 2025

2025-26 
FTE SURVEY DATES

Survey 3
Survey Week:  Feb 2 – 6, 2026
Due Date:  Feb 13, 2026
State Processing:  Feb 6 – 27, 2026
Final Update/Amendment Date:  April 15, 2026

Survey 4
Survey Week:  June 15 – 19, 2026 
Due Date:  July 3, 2026
State Processing:  June 22 – July 10, 2026
Final Update/Amendment Date:  Aug 15, 2026

Survey 5
Due Date:  July 24, 2026
State Processing:  July 20 – Aug 7, 2026
Final Update/Amendment Date:  October 31, 2026



UNWEIGHTED & WEIGHTED FTE



UNWEIGHTED FTE (UFTE)

• A simple head count of students 
across all instructional classrooms.

• Some students earn only a fraction 
of an FTE.

• Based on minutes of instruction 
during the FTE Survey week. 

WEIGHTED FTE (WFTE)

• UFTE multiplied by “Program Cost 
Factors”

• Assigned annually by Florida DOE

• Funding is typically based on WFTE

• But certain categorial and special 
allocations are based on UFTE



FEFP CALCULATIONS



FLORIDA EDUCATION FINANCE PROGRAM (FEFP) 

Districts Report FTE Survey Results to DOE
• Uncapped UFTE is reported by course, using one of the 

FEFP funding categories
• This data can exceed 1,200 or 1,500 minutes-per-week

Capped UFTE
• A single student is capped at 1.0 UFTE for the school year

• i.e., 0.5 FTE for each of Survey 2 and Survey 3
• DOE uses capped UFTE to determine funding allocations

Recalibrated UFTE
• Adjusts every student’s individual FTE to a maximum of 1.0
• Considers virtual students’ performance and students 

reported by more than one district



Calculation 3
• Completed in November after Survey 2
• Based on actual Survey 2 FTE counts and 

estimated Survey 3 FTE counts

Calculation 4
• Completed in April after Survey 3
• Based on actual Survey 2 & 3 FTE counts
• Provides accurate funding expectations for all 

non-virtual charter schools

Calculation 5
• Completed in October of following school year
• Includes virtual FTE reported in Survey 4
• Recalibrates annual FTE for all students

FEFP CALCULATIONS
The FLDOE completes five FEFP Calculations 
each school year to estimate the expected FEFP 
Revenue for each school district

Calculation 1
• Initial estimate based on legislative appropriations
• Available shortly after Legislature’s appropriations 

bill is signed by the governor

Calculation 2
• Completed in July
• Includes actual tax roll for fiscal year
• Based on estimated UFTE counts



THE BIG QUESTION: 
 

HOW DOES ALL THIS 
IMPACT CASH FLOW?



CHARTER SCHOOL PAYMENTS

Pre-Survey Payments
• Initially, payments are based on estimated FTE 

for each charter school
• Estimated FTE is broken down by program
• Charter School budgets are based on estimates

Recalculated Payments
• Payments are recalculated based on actual FTE 

determined in Surveys 2 & 3
• The closer actual FTE is to estimated FTE, 

the smaller the adjustment to payments

Converting FTE to Dollars

• FLDOE Charter School 
Revenue Worksheet

• Used by each school district 
to determine annual funding 
for each charter school

• And you can too!



LET’S CREATE A 
CHARTER SCHOOL
 
(No application required)



MATT AND ANDY’S 
CHARTER SCHOOL OF EXCELLENCE

• Serving students in Palm Beach County

• In July 2025, we estimated an enrollment of 
1,000 students for the 2025-26 school year

• We used the Charter School Revenue 
Worksheet to build our budget













SUMMARY OF ESTIMATED FUNDING
• WFTE = 1,078.1050

• Projected UFTE x Program Cost Factors

• Base Funding = $5,997,851
• BSA $5,372.60 x CWF 1.0355 x SDF 1.000 x WFTE 1,078.1050

• Additional FEFP Funding = $2,872,212
• Non-Base Funding allocations and categorial funding programs

• Worksheet Total Annual Funding = $8,870,063

• Actual Total Annual Funding (Not on Worksheet) = $8,772,234
• Worksheet Total – Administrative Fee (5% of funding available for up to 250 students)

• Estimated Monthly Payments = $731,019



MATT AND ANDY’S 
CHARTER SCHOOL OF EXCELLENCE

• For the first seven months, we get paid 
exactly what we budgeted, and things are 
going great. 

• Survey 2 reveals our school’s UFTE is 950, 
rather than the projected1,000.

• Our payments are recalculated started in 
February. 
• How does this affect our funding?













EFFECT ON FUNDING
• Worksheet Total Annual Funding = $8,426,363

• Decrease of ($443,700)

• Actual Total Annual Funding (Less Admin Fee) = $8,328,536
• Decrease of ($438,549)

• Monthly Payments = $694,045
• Decrease of ($36,546)

• Total overpayments between July and January = ($255,820)
• ($36,546) x 7 months

• Adjusted Monthly Payments for February through June = $642,881
• Decrease of ($87,710) per month



COULD WE 
HAVE PLANNED 
AHEAD FOR THIS?

• YES!
 
• Every charter school can avoid funding surprises by 

monitoring actual enrollment and adjusting its budget in 
advance of FTE Surveys and payment recalculations

• The charter school funding worksheet is updated 
throughout the year to reflect each FEFP Calculation 

• Accessible at https://www.fldoe.org/finance/fl-edu-finance-
program-fefp/charter-school-revenue-estimate-worksh.stml

• Or by typing “Florida Charter School Funding 
Worksheet” in your favorite internet search bar 
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WHAT ABOUT NON-FEFP FUNDING?

• In addition to FEFP funding, charter school are entitled to . . .

• Certain local funding 
• Voted property tax referendum revenues 
• Discretionary 1.5 mills property tax revenues

• State-funded charter school capital outlay revenue

• The same principles that apply to FEFP funding 
apply to non-FEFP funding



• State Capital Outlay Funding:  approximately $570 per FTE
 

• Local Funding, based on Palm Beach County as an example:
 

• Palm Beach County Tax Roll:  $374,354,219,677
• 96% of Tax Roll:   $359,380,050,890
• Estimated District FTE 25/26:  215,321
• Estimated District Tax Revenue:

• 1.0 Mill Tax Referendum:  $359,380,051          Per FTE: $1,669
• 1.5 Mill Discretionary Tax: $539,070,076          Per FTE : $2,504

 

• Matt and Andy’s Charter School of Excellence:
 

• 1.0 Mil Referendum
• 1,000 Students = $1,669,044 950 Students = $1,585,592  Difference = ($83,452)
  

• State Capital Outlay Funding
• 1,000 Students = $570,000 950 Students = $541,500  Difference = ($2,375)
 

• 1.5 Mil Capital Outlay (Less State Funding x 60%)
• 1,000 Students = $1,160,139 950 Students = $1,102,132  Difference = ($58,007)

ESTIMATING NON-FEFP FUNDING



QUESTIONS?
Matthew  W.  Durden,  Esq.
Attorney,  The Arnold Law Firm
Phone:  (904) 731-3800
Email:    matthew@arnoldlawfirmllc.com

Dr.  Andy Binns
Board Chairman, Palm Beach Maritime Academy
Phone:  (561) 352-1832
Email:    andy.binns@gmail.com 


