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HOW AI CAN HELP ME WITH STRATEGIC PLANNING

Strategic Thinking Partner: ________________________________________________________
____________________________________________________________________________________

Decision Making: __________________________________________________________________
____________________________________________________________________________________

Content Creation: _________________________________________________________________
____________________________________________________________________________________

Idea Generation: __________________________________________________________________
____________________________________________________________________________________

Analysis: ___________________________________________________________________________
_____________________________________________________________________________________

Five Key Ways AI Can Support Your Strategic Planning Process

What do you want to gain from participating in this training?________________________________________

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

What do you specifically want to learn about the strategic design, goal setting process, or using
AI as a strategic thinking partner? 

____________________________________________________________________________________________________________

____________________________________________________________________________________________________________

SET YOUR INTENTIONS: 

THE AI-DRIVEN STRATEGIC SCHOOL LEADER  USES AI TO...

1. Be your strategic co-pilot. 

2.  Unlock insights in just 15 minutes a day. 

3. Close the gap between intention and impact. 

TEST

FAIL

RELEARN

UNLEARN

LEARN

AI-Driven School

Leadership Toolkit
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AI STRATEGIC THINKING WORKSHEET

Try this Prompt Today
"Act as my strategic thought partner.” 

Role: Draw upon your expertise in [e.g.
talent recruitment, school operations,
instructional leadership].

Context: I’m currently facing [describe your
situation] and need to tackle [your
challenge]. 

Task: Help me develop a clear plan of action
—whether it’s a checklist, summary, or
outline—to move forward."

Interview: Interview me, one question at a
time, no more than five questions, to gain
more context to complete the task. 

Refine: Change the response and give more
direction to revise for better, deeper results

Hiring high-quality staff

Increasing student enrollment

Developing more leaders in
your building

Strengthening culture and
morale

Improving operations or
facilities
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Unlock Strategic Insights in Just 15 minutes a Day: 
Align Short Term Efforts With Long Term Vision

What is one strategic and
challenging area you are
working on right now?

Ready to Lead Smarter with AI?

Scan the QR Code below to download
our free AI-Driven School Leadership
Toolkit

Schedule a 1:1 demo or workshop for
your school leadership team

Dr. Tom Miller is a national charter school
expert and a leading voice in the emerging field

of AI in education. He is the author of The 10
Indicators of High Performing Charter Schools
and CEO of Leaders Building Leaders. Recently

named a Top Global Guru in Education, Tom
helps school leaders align strategy, systems,
and people to drive lasting impact. His work

equips educators to lead with clarity—and now,
with the power of AI.
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