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FCI “At a glance”

To serve as Florida’s 
premier hub for charter 
excellence and insight by 
providing research-based 
best practices, resources 
and support.



FCI “At a glance”
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AUTHORIZE RESEARCH
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Why?



Project Goals

● Analyze trends in financial data extracted 
from charter school audits posted on the 
Florida Auditor General’s website.

● Investigate the relationship between 
charter schools’ financial decisions and 
academic outcomes.

● Evaluate the current charter school 
financial reporting process and identify 
challenges.

● Develop a summary of the financial 
positions of Florida charter schools and 
establish a framework for future work. 
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and

Methodology



Background & Methodology 

● Analyzed 4,681 financial audits of 835 
charter schools across 50 Florida school 
districts, spanning the years 2017 to 
2023

● Codes were reclassified into Red Book 
categories:

 



Background & Methodology 

● Other sources of data
○ FDOE school performance 
○ FDOE demographics 
○ Survey data on salaries from 

annual charter school 
accountability reports
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Findings & Data

Findings are divided into:

1. Spending by Functional Category
2. Spending & Student 

Demographics
3. Staffing Trends
4. Spending & School Performance
5. Recommendations 



Spending by Functional 
Category

Administrative Spending
Administrative costs consistently 
accounted for ~20% of school 
budgets.

Facilities Spending
Facilities-related expenses were 
highest during a school's first year 
(24%) and generally declined to 15% 
as schools matured.

Year of the school’s operation



Spending by Functional Category

Academics 
● First-year charters allocated 42% 

of their budgets on academics, 
while more established schools 
allocated over 50%.

● Elementary schools allocated the 
highest percentage of their 
budgets to academics (52%), 
while high schools allocated the 
lowest (under 42%).



Spending & Student 
Demographics

Schools with the highest minority 
enrollment (71–100%) allocated a 
greater proportion of their budgets to 
academics, while schools with very low 
minority rates (0–5%) spent least on 
academics



Staffing Trends

By grade band

● Student-to-staff ratios grew by grand 
band.

● Staff in higher grades earned more on 
average than their peers in lower 
grades. 

● As a result of higher ratios, the amount 
spent per student on staff salaries are 
lower at the higher levels. 



Staffing Trends

By school size 

● Smaller schools showed 
significantly higher per-student 
costs. 

● Smaller schools employed more 
teachers per student:
○ 0–150 students: 7.5 students 

per staff member
○ >151 students: 11 students per 

staff member

● Salaries generally increased with 
school size.



      Staffing Trends

By Free & Reduced Lunch (FRL) Rates

● Schools serving higher rates of FRL 
employed more staff per student, 
though schools with lower FRL rates 
spent more per student on staffing.

● Average staff salaries were lower at 
schools with higher FRL rates.



Staffing Trends

By minority rate

● Schools with higher minority 
enrollment employed more staff 
per student. 

● Average teacher salaries 
increased slightly with minority 
enrollment.



Spending & School Performance

● Lower-performing schools 
employed more staff per 
student. 

● However, lower-performing 
schools offered lower 
average salaries, particularly 
for classroom teachers. 



Spending & School Performance

Lower-performing schools spent 
more per student on staffing 
overall, largely due to their 
smaller student-to-staff ratios. 



Spending & School Performance

● Per student spending and school 
performance did not show a 
linear relationship
○ “F” schools had a low 

sample size

● Across all years, D and F schools 
showed ~$1,000 more in 
per-student spending than A- or 
B-rated schools



Spending & School Performance

Higher-performing schools 
dedicated a larger portion of 
their expenditures to 
academics, whereas lower- 
performing schools allocated 
more to administrative and 
miscellaneous categories.



Spending & School Performance

● This study did not reveal 
statistically significant or 
consistent correlations between 
spending and academic 
outcomes.

● Attempts to control for 
variables such as enrollment, 
FRL eligibility, and minority 
enrollment rates yielded 
inconsistent results. 



Spending & School Performance
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Summary

Funding by functional category
● New charter schools spent almost 25% of their budget on 

facilities and 42% on academics.
● Established charter schools spent around 15% on facilities 

and 50% on academics.
● Elementary schools spent over 50% of their budget on 

academics, while high schools spent under 42%. 

Staffing by grade band
● Teachers in higher grades earned higher salaries than in 

lower grades. 
● Elementary schools employed more staff per student and 

spent significantly more on staff salaries per student.



Summary
Staffing and FRL rate

● Schools serving more low-income students employed 
more staff per student, but offered lower average 
salaries and spent less per pupil on staffing.

Staffing and minority enrollment
● Schools with higher minority enrollment had more staff 

per student and higher average teacher salaries.

Spending and academic outcomes
● Lower-performing schools employed more staff per 

student and spent more per student on staffing overall 
● Overall per student spending did not show a linear 

relationship with performance 
● Higher-performing schools spent more on academics.
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Recommendations



Recommendations for Auditors and Policymakers

1. Require auditors to adopt standardized 
financial reporting standard (i.e. Red Book 
accounting codes).

2. Require auditors to submit audit financial 
tables in a structured, machine-readable 
format.

3. Develop a statewide financial reporting 
dashboard to allow charter schools to 
directly upload financial data.

4. Require financial literacy training for 
charter school finance staff/governing 
boards to improve financial reporting and 
accountability at school level. 



… On another note … 

A separate project looked at financial metrics for 
use in a future “Data Dashboard” project.

● Months of Cash on Hand (> 1.5) Cash / (Expenses / 12)
● Asset / Liability Ratio (> 1.0) Assets / Liabilities
● Enrollment Forecast Variance (> 1.0) Enrolled / Budgeted Kids
● Fund Balance Ratio (> 0.167) Fund Balance / Total Expenses
● Aggregate 3-Year Margin (> 0) (Revenue - Expense) / Revenues
● Debt-to-Asset Ratio(> 0.9) Total Liabilities / Total Assets
● Trends: Cash & Fund Balance, Enrollment, Payable/ Accruals
● Salary Percentage of FEFP (<55%)
● Debt Payment Percent of FEFP (<30%) 



Nov 3, 2025 - Teach Like A Champion 
OpportunitiesA full-day of research-based workshops designed to equip educators with proven, classroom-ready strategies 

grounded in cognitive science. Select the workshop that best aligns with your instructional focus.

The Science of

READING
The Science of

MATH

fci.fyi/25reading

fci.fyi/25math

Miami Dade College - Wolfson Campus Chapman Center.
Breakfast and lunch provided. Business casual.
Registration is limited, reserve your spot ASAP.

$250 per participant.
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flcharterinstitute.org/fci-connect/ Monthly Newsletter

Join Our Mailing List
flcharterinstitute.org/about-fci/signup

/

Stay Up To Date 
● Monthly Newsletter Links
● Weekly Updates (webinars, 

trainings, and other 
opportunities)

● Special Announcements



Job Board 

Looking For A Great Educator? 

Charter School focused job board available at no cost to Florida’s Charters.
Register Today at: FLCharterJobs.org



We are Florida’s premier hub for charter excellence and 
insight by providing research-based best practices, 
resources, and support. If there is anything we can do to 
help, please contact us:

Contact Us

(786) 384-8100

info@flcharterinstitute.org

www.flcharterinstitute.org



Follow Us

LinkedIn
Florida Charter Institute

Facebook
FloridaCharterInstitute

Instagram
floridacharterinstitute
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THANK 
YOU


