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Learning targets

Introduce and explain components of Cognia’s

accreditation model

Discuss how Cognia’s accreditation model supports 
institutions during their continuous improvement journey

Showcase the essential elements of the accreditation model 
and how they support the continuous improvement process

Provide examples of how institutions can use this model to 
meet key requirements related to the school improvement 
process to eliminate duplication of efforts



130
years of knowledge and expertise

in continuous improvement

40,000
schools and districts

100+
countries

The world’s largest accreditation and 
improvement network



Presentation resources

4

We will provide participants with 

access to all session materials and 

resources via a Padlet link and/or 

QR code, which will be shared during 

the presentation.



Reflection

How are accreditation and continuous 
improvement similar?



“An embedded behavior within a 
school’s culture that constantly 
focuses on the conditions, 
processes and practices to 
improve teaching and learning.”

-Mark Elgart, President and CEO, Cognia



What is true continuous improvement?

IS

IS NOT

● Hopeful
● Problem-solving
● Informed by data
● Sustained
● Focused on the 

learning of every 
student

● Informed by proven 
research

● Isolated
● A quick fix
● Chasing initiatives
● Random attempts
● Without input from implementers 

and stakeholders



Continuous Improvement System (Phases)



Mid-Cycle
Progress
Report

Self-
Assessment

(Engagement)(Progress and feedback)

Accreditation 
Engagement 

Review

Accreditation 
phases

(Reflection and analysis)



Envisioning
• Gather data to understand your current reality

• Identify trends to envision the future

• Determine connections between current reality and

future trends

• Develop your strategic priorities





2022-2024



Highest Rated Standards Lowest Rated Standards

Standard 2 (3.4)

Standard 1 (3.3)

Standard 8 (3.2)

Standard 11 (3.1)

Standard 4 (3.1)

Standard 25 (2.5)

Standard 29 (2.6)

Standard 19 (2.6)

Standard 22 (2.7)

Standard 23 (2.7)

2024-2025





2022-2024



Growth 29

Understanding learners’ needs and interests drives 

the design, delivery, application, and evaluation of 

professional learning. Culture
2

Learners’ well-being is at the heart of the institution’s 

guiding principles such as mission, purpose, and 

beliefs.

Engagement 19

Learners are immersed in an environment that 

promotes and respects student voice and 

responsibility for their learning.
Culture 1

Leaders cultivate and sustain a culture that 

demonstrates respect, fairness, equity, and 

inclusion, and is free from bias.

Culture 3

Leaders actively engage stakeholders to support the 

institution’s priorities and guiding principles that 

promote learners’ academic growth and well-being.
Culture 4

Learners benefit from a formal structure that fosters 

positive relationships with peers and adults.

Growth 26

Leaders regularly evaluate instructional programs 

and organizational conditions to improve instruction 

and advance learning.
Culture 3

Leaders actively engage stakeholders to support the 

institution’s priorities and guiding principles that 

promote learners’ academic growth and well-being.

Leadership 7

Leaders actively engage stakeholders to support the 

institution’s priorities and guiding principles that 

promote learners’ academic growth and well-being.
Leadership 8

The governing authority demonstrates a commitment 

to learners by collaborating with leaders to uphold 

the institution’s priorities and to drive continuous 

improvement.

2024-2025





Potential evidence

Analyzed student performance data for the 

past three years.

Aggregated and disaggregated results 

highlighting progress and gaps closing among 

subgroups of learners. 

Plans for analyzed results, including targeted 

interventions, instructional or curricular 

changes, and targeted professional 

development. 



Report 
components

• Assurances

• Standards 
ratings

• Insights narrative

• Noteworthy 
practices

• Areas for 
improvement

• IEQ score





Data analysis is embedded in 

Cognia’s accreditation protocol

Examine student performance, 

stakeholder feedback, and 

learning observation data

Self-assess your institution using 

Cognia Performance Standards

Identify trends over time

Determine practices that are 

working and practices that need 

modification

Current 

reality

Identifying your current reality



Activity

• Examine the Cognia Performance Standards 

document and/or cards.

• Which standards explicitly call for data analysis 

processes?

Duration: 5 minutes



Planning
• Align priorities with goals

• Develop a plan to improve and sustain

practices Identify strategies to fulfill the

priorities



1
2

3

Strategic plan

Connect information and feedback from 
Self-Assessment and Engagement 

Review with strategic priorities and align 
annual improvement plan

Self-Assessment

Theories of action

Developing your plan

Engagement Review
Suggestions 

Areas for improvement
Your next steps



Reflection:  Let’s discuss…



Implementing
• Implement the strategies

• Monitor and adjust

• Ensure stakeholder engagement



• Review your strategic and annual 

implementation plans

• What are your results on your key measures

related to your critical initiatives?

• Impact of critical initiatives:

o What practices are in place that are 

having a positive impact? (key measures 

in your annual implementation plan)

o What practices would you like to change 

to improve your results?(key measures 

that are lagging)

o What are your next steps?

Implementing your plan



• Engagement Review 

report

• Review feedback 

provided in the

standards ratings,

narrative and summary

of findings

• Share with stakeholders 

and determine next

steps

Engagement 
Review



Evaluating
• Determine effectiveness of actions

• Hold collaborative discussions

• Make decisions to continue or change

actions



Engagement Review 
report

• Review suggestions in the insights narrative

• Review noteworthy practices and areas for 
improvement

• Determine specific activities you will add to 
your implementation plan

oEstablish launch date and 30-, 60-, and
90-day targets

oKey measures

oRequired financial resources

oResponsibilities



Six-year accreditation cycle
Y1:

Engagement 
Review

Y2: Continuous 
improvement 

work

Y3: Continuous 
improvement 

work

Y4: Mid-Cycle 
Progress report 

due

Y5: Begin prep
for next cycle

Y6: Self-
Assessment



HOW ACCREDITATION SUPPORTS CONTINUOUS IMPROVEMENT

Christine McGuinn

Director Education Projects & Quality 
Assurance



Founded in 1999, Academica is an Educational Services and 
Support Provider.

We provide services and solutions for every aspect of 
establishment and operation of a charter school. Some of 
these include:

o Academic Support
o Board and Governance Compliance
o Charter Application Authoring & Defense
o Facilities Consulting
o Public Relations & Marketing
o Government Consulting 
o Strategic Planning & Implementation
o Human Resources
o Legal Services
o Accounting & Financial Services

HOW ACCREDITATION SUPPORTS CONTINUOUS IMPROVEMENT



Ben Gamla Foundation, Inc. + 4 Schools

CIVICA Foundation, Inc. + 3 Schools

Cornerstone Charter Academy, Inc. + 2 Schools

Doral Academy, Inc. + 17 Schools

International Studies Charter High School, Inc. + 4 Schools

Mater Academy, Inc. + 45 Schools

Miami Children’s Museum Charter School 1 School

Pinecrest Academy, Inc. + 30 Schools

Somerset Academy, Inc. + 75 Schools

SLAM Foundation, Inc. + 13 Schools



How 
Accreditation 

Supports 
Continuous 

Improvement

➢Accreditation requires a self-reflection process:

• Survey -All stakeholders offer heir opinion of services

• Classroom Engagement Observations

• School Data Review

• Self-rating against 31 school quality standards (you 
provide evidence that showcases your success)

➢ Data driven decision-making –

➢ Strategic planning 

• Short term goals & long-term goals

➢ Validation of your self-reflection processes, your identified 
OFIs and also your Areas of Strength from External, 
experienced educators 

Improvement efforts are ongoing and continuous



© 2025 Cognia, Inc.

Cognia’s Board 

Governance 

Certification



Questions?

Learn more at Cognia.org



is here to support YOU!

Ms. Sarah DeCotis

Senior Director

Florida

Sarah.decotis@cognia.org

Dr. Jessica Swere                     

Director                                                                                                          

Jessica.swere@cognia.org

Dr. Andre Harrison

Sr. Vice President 

andre.harrison@cognia.org

mailto:Sarah.decotis@cognia.org
mailto:Andre.harrison@cognia.org
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